pancredit

ashboarad

Dashboard — Scorecard Monitor

Overview

Timely management information is

crucial for effective control of scorecards
as small movements in scorecard
performance can have large nancial
implications for an organisation. Risk
management departments typically
provide monthly or quarterly management
reports to monitor scorecards, and
producing this data can be a signi cant
drain on time and resource.

Scorecard Monitor is a set of pre-built
analytics which can be run against a
target database or data extract (text

Key Metrics

Scorecard Monitor is designed to
allow a risk manager to get a true
picture of how the scorecard is
performing and how effectively it
is being used by the business.

Track Scorecard Stability
Do applications match the expected
population that the scorecard
was designed to measure?
View applications by score value
Stability index
Score change
Odds score comparison

Scorecard Power
How well is your scorecard separating
good and bad applicants?

Weight of evidence

Characteristic information value

Gini coef cient

(K-S) Kolmogorov-Smirnov

Bad rate by score band

Divergence

Track bad debt tranch time on book

based Ie) that will provide feedback on
the performance of your scorecards,
whether they are used to support
decisions in risk, marketing, retention,
behavioural scoring or collections. It
allows scorecards to be tracked over time
measuring the power and effectiveness of
the decisions. Scorecard power measures
how reliably good and bad customers

are separated by score. Stability is
tracked to ensure that the customer
population matches the population
expected by the original scorecard
design.’What if’ analysis allows the

Characteristic analysis

What value does each characteristic

within your scorecard provide?
Applications by characteristic band
Bad rate by characteristic band

Underwriter Interaction
How effectively is your organisation
using the scorecard? When
underwriters are required to
oversee decisioning are they
making effective decisions?

Low side Overrides

High side Overrides

Override reasons

Rejection reasons

scorecard to be tuned, and the outcome
of the altered decisions to be compared
to actual scorecard performance.

Scorecard Monitor’s unique data
socket allows data to be analysed
from any source application, making
for rapid and easy implementation. A
simple data template and dictionary is
supplied which is used to produce a
data extract. This extract is loaded by
the application and transformed into
a set of visual and easily understood
charts, data tables and reports.

What-If analysis
Can you improve stability and
performance by tuning the scorecard?
If | make changes what effect would
that have had on previous applications?
Alter characteristic scores, cut-off and
acceptable bad-rate. Run the rescore
process and you will be provided with
feedback on:
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