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Dashboard

Overview

Dashboard is a real-time management Dashboard is an out of the box, fully
information console which communicates ~ web-based application that is flexible to
key business activities, such as targets, deploy and simple and intuitive to use.
performance levels, movement and trends, It has been designed to easily access
in a clear graphical format. Drawing data from a wide variety of sources,
information from a single or multiple data including SQL, Oracle and Access.
sources, it can be used to monitor goals Unlike many other MIS applications,
from a corporate level right down to the it requires minimal implementation and
individual. Dashboard provides a framework intervention on our part, keeping the
for management and collaboration, time and cost of implementation low.

encouraging focus on business objectives
and empowering end users to take
immediate action where required.

Key business benefits

* Analyse Key Performance Indicators
(KPI) — identify movements and trends
to be analysed and acted upon promptly.

¢ Collaborate with colleagues
— when changes occur, notify a
colleague to either take action or

. Neme
to perform further analysis. P T;;—'—Lﬂ
* Review performance against corporate % 30 - 60 A 0.6 017 4

targets — access key information % 60 - 90 v-0.9 ®11 v
quickly rather than waiting for data to % 90 + v-0.3 o7 4
be collated from disparate sources.

Set and review targets against KPI's KPI’s reviewed at a glance. Quickly

using speedometers understand value and movement.
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Other benefits

* Track KPI movement, direction
and velocity, i.e. is performance
improving or declining and how
quickly is this changing.

* A highly graphical and intuitive
interface that can be deployed
through a web browser.

* Users can define their own view
of the data, and show metrics
important to themselves.

¢ Device independent — can run
in any web browser (requires
Macromedia Flash Player).

* Drill-down views allow users to discover
reasons behind performance.

* Extract data to other applications such
as spreadsheet or graphic formats.

* User views and data access can
be restricted by user ID.

e Collaboration — just one click to
email charts and KPI details.

Home page
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The home page is customisable

by or for each user, including the
key watched chart or charts and

KPI monitors.

e Megected by Proposs Yesr s Score Banleg.

Gallery of charts
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